OUHAHCOBbLIN MEHEAMXMEHT
no 6puTaHckom

nporpamme ACCA

OT NPAKTUKOB C HIoaHcamun PB!

Akagemua busHeca EY npoBoauT 6-AHEBHbIN KypC N0 (OMHAHCOBOMY MEHEAMMEHTY. TPEHWHT NPOBOANTCA
NPaKTUKYIOLWUM OMHAHCOBBIM AMPEKTOPOM C HOMBLUMM OMbITOM B OLIEHKE KOMMAHWUIA, MO3TOMY OH COAEPXUT
MHOXECTBO NPUMEPOB 13 HENOPYCCKUX 1 3apyDeEXHbIX peanui.

Komy 6ypneT noneseH Haw Kypc?

»  BceMm, KTO xo4eT MeperTn OT MbILIIEHNS KCYETOBOAA» K MbILL/IEHNIO KOHCY/IbTaHTa no busHecy

» Bcewm, KTO MOHUMaAET, YTO Knaccmyeckoe obpasoBaHne OTeYecTBEHHbIX BY30B ycTtapeno

» Bcem, KTO MOHUMAET, YTO He BCE TEMbI MOTYT BbITb pacckasaHbl HA OAHOAHEBHbIX TPEHUHIAX, U YTO HY)XeH
06LIMPHbBIN KypC, YTOObI YCBOMTL BCE acnekTbl (OMHAHCOB.

Mporpamma Kypca

[AeHb 1. OyeHKa CTOMMOCTU NMPOEKTOB

» CTOMMOCTb AeHer

» [NogrotoBka 6t0AKETOB MPOEKTOB C YYETOM CTOMMOCTU AEHEr

»  DKOHOMMYecKas cuTyaumsa B Pecnybnuke benapycb n BansHne NoAnTUKN Ha BU3Hec
»  YY&ért pasHbix BaNtoT

» OueHKa pUCKOB MPOEKTOB

»  PelueHuns «B3ATb B IN3UHI UK KYMUTbY

» BbI6Op MHBECTULMOHHOMO PeLLEeHNA B YCIOBMAX OrPAHNYEHHOCTM PECYPCOB

Paccmotpum n 6u3Hec, n IN4HbIEe npumepsbl: KaK paccuynTaTb JOXOLHOCTb U PUCKN OYProOHYMKA C XOT-4OoramMu, Kak npasBusibHO
OL|€HNTb CTOMMOCTb NMOKYINKN KBAPTUPBbI.

[eHb 2. O4eHKa CTOMMOCTU pecypcoB

» CpefHeB3BeLLEHHAaA CTOMMOCTb Kanutana v HasJloroBbIi LWUT
»  CTomumocTb obnmrauui

» CTOMMOCTb KpeamToB 1 3aMMOB

»  CTOMMOCTb aKLMOHEPHOro Kanurtana.

B Benapycu Bcé 60/bLue M 60/1bLLe KOMIaHWi BbliMyCKaroT obaurauymnmn. HyHo yMeTb UX NpaBu/iIbHO OL€HNBATb He TO/IbKO Kak
UCTOYHUK (hUHAHCUPOBAHNS 6M3HECA, HO M KaK BapUaHT BPEMEHHbIX UHBECTULMA, aKTyaslbHbIX /151 COGCTBEHHMKA

AeHb 3. B3rnag uHBectopa

»  OueHKa 40XO0OHOCTU MHBECTOPA - ANBMAEH/b!I U CTOUMOCTb UHBECTULMIA
» CpegHeB3BeLLEeHHas CTOMMOCTb KanuTtasna C y4eTOM PUCKOB

» Mogenb CAPM

» OueHka busHeca 6anaHCcoBbIM METOAOM

» OueHKa bM3Heca Yepe3 AMBUaAEHOb!

» OueHka busHeca yepes ko uumeHT PE

»  Wcnamckoe chnHaHCMpPOBaHMe

CoBepLUeHCTBYA 6u3Hec,

A 4TO, ec/in co6CTBEHHUK BU3HeCa PeLLUNT KYNUTb eLe ogHYy KoMnaHuio? Kak Bbi EY
yny4iiaem Mup

6y,que OLeHUBATb CTOUMOCTb PUCKA N CMOXETE JIN Bbl NIPEAYCMOTPETb PUCKU?



[eHb 4. YnpaBneHune 060poOTHbIM KanuTasiom

» Obulee NoHMMaHMe ynpaeneHmsa ob60pOTHbLIM KanuTaaom

> YnpaBneHue 3anacamu

> anaBneHme /:l,e6VITOpCKOl7I 3a00/TKEHHOCTbIO U CTOUMMOCTb CKUOKN
>  YnpaBneHue KPeauMTopPCKOW 3a40/KEHHOCTbIO

> MO,Cl,el'IVI yrnpaBneHna feHeXHbIMK CpeacTBaMun

Kak 06bACHUTL MeHeaXepaM, KOrfa 3aKasbiBaTb Matepuasbi? Kak y4ectb
CTOMMOCTb CKMAKM 3@ PAHHIOK OMNaTy B TeHAepe? Kak rnoHsTb, Korga
CHUMATb AeHbIrv ¢ 4eno3nTa, a korga - oTrpas/IsiTb HAa Hero?

[eHb 5. NnaHupoBaHue u ynpaBsieHne puckamm
BrogxeTnpoBaHue 1 AMBMAEHAbI

» CocTaBneHue NPOrHO30B iEHEXHbIX CPEACTB

» CocTaBneHue 6ogXeTa 1 NPorHo3 ANBMAEHAOB

» [1pOrHo3 4OCTaTOYHOCTM PUHAHCUPOBAHKA

» [OuBupeHaHaa noamTuka

YnpaeneHune BantoTHbIM U MPOLEHTHBIM PUCKOM

>  BantoTHbIN PUCK U MHCTPYMEHTbI €r0 KOHTPO/SA

>  [IpOUEHTHbIN PUCK

aBHoe ana CO6CTBEHHUKOB - ansungeHgsbl. I'Io:aromy BAaMHO J1IaHNpPoBaTb
6!0,Q)KeT Tak, 4T06bI UMETb BO3MOMHOCTb MX BbINIaTUTb UMEHHO Torga,
Korga nx oxunaaet MHBeCTop.

[AeHb 6. OTYETHOCTb AJ/17 UHBECTOPOB

» OueHKa OTYETHOCTM Ha OCHOBe HanaHca PUCKoB

»  OCHOBHble (hMHAHCOBble KO3 PULNEHTDI

»  OCHOBHbI€ KPpUTEPUN KAYECTBEHHON (DMHAHCOBOWN OTYETHOCTH
»  KoHuenumnu cocTtaBnenusa Dashboards

»  BusHec-kencbl paboTatowmx n HepaboTaroLLMX OTYETHOCTEN

» [lpoBepb CBOM 3HAHUA: TECTbl N BU3HEC-KENCHI MO BCEMY KYPCY

XBaTuT oTNpaBisATb cO6CTBEHHUKY 6anaHc, OIY n Excel-nuctuk c
Kacco#! Hayuntecb 06bsICHATb, KaKne nokasatesin co6CTBeHHUK [OJIMEH
MOHUTOPUTBL U 3a4eM. lMorosopum o ROCE, ROE, EBITDA, EVA - meToge
pacyéra, npemMyLyecTBax u HegoCTaTKax, a TakXe rnpo MCrosib30BaHNe
ypaBHeHuss DuPont B oTuétax co6CTBEHHUKaM.

Mouyemy Akagemus 6usHeca EY?

Brnocneacteumn Bbl MOXETE CAaTb
3k3ameH or ACCA v nonyumTb
MeXAyHapogHOe MOATBEPXAEHME BaLLMX
3HAHWUN.

ACCA (Association of Chartered Cer-
tified Accountants) - 310 rnobanbHas
accoumaumsa npoeccMoHanos B
obnactn domHaHCcoB 1 yyeTa. Lenb
Accouunaunv - NpeanoXunTb Hanbonee
NpPeanoYTUTENbHbIE KBanMMukaLmm ans
NPAKTUYHbIX 1 aMOULIMO3HbIX NOAEN

no BCEMY MUPY, KOTOPble CTPEMATCS K
yCMNeLLIHOM Kapbepe B 061actu yyeTa,
ayauTa, OUHAHCOB 1 MEHEAMEHTa.

B 2019 rogy ACCA npefacTtasuna HOBbIM
PYCCKOA3bIYHbIA ANNIOM KDUHAHCHI

1 ynpasneHune 6usHecom». HoBbIl
ANT/TIOM COCTOUT U3 6 9K3aMEHOB.

OanH 13 3k3aMeHoB - OMHAHCOBbI
MeHe[XMeHT. [Tocne ycneLHom

CAaYM AaHHOMO 3K3aMeHa BbigaeTcs
CepTUMKaT, NOATBEPAAIOLLMIA 3HAHMA
ero obnangarens No AaHHOW AUCLUUNANHE.
Kapabli caaHHbin sk3ameH ACCA pgenaet
Bac 6onee npuBnekaTenbHbIM B r1a3ax
pabotogaTens.

Ounnombl ACCA gatot Bam cepbesHble
KOHKYPEHTHbIe MpenmyLLecTBa npu
TPYAOYCTPOMCTBE B /I06YI0 KOMNAHMIO.
Y3HaTb 60MbLlie MOXHO Ha caiTe
www.accaglobal.com/russia/ru
Akapgemus 6usHeca EY saBnsetca
€AMHCTBEHHbIM B Pecnybnvke Benapycb
akkpegmToBaHHbIM ACCA npoBangepom
obyyeHuna — Gold Approved Learning
Partner.

> TpeHMHIM ConNpoBOXAAKOTCA CneymnansbHO paBpaGOTaHHbIMM MaTepnanamm Ha pyCCKOM A3blke
> Bce npenogasartenu obnapatot NPakKTUYeCKNMU HaBblkaMK pa6OTbI, a 2TO 3HAYUT, YTO Bbl N3YUNTE HE TO/IbKO

CYXY0 TEOPUIO, HO 1 Y3HAeTe MHOMO NPakTUYeCKUX NpuMepos

> 1o OKOHYaHUK 06YYEeHNA Bbl MOMTyYMTE CEPTUGMKAT KoMnaHum EY 1 cnpaBky rocyaapcTBeHHOro obpasua

» Komnanusa EY - KpynHenwasa komnanusa Big-4 B benapycu

d)opmaT N CTOUMOCTDb y4acTusd

MecTo npoBefeHua: . MUHCK, yn. Knapol UeTkuH, 51A, 7 sTax.

AaTtbl 3aHATHIA: 8,9, 10 1 15, 16, 17 Hos6pa ¢ 10:00 go 17:00. Ecnv BaM He NOAXOAAT yKa3aHHble AaTbl, HO eCTb
XenaHue npoiTn obyyeHne, noxanyicra, coobumTe Ham 06 3TOM. Mbl C pagoCcTbio YTO-HMOYOb NPUAYMAEM.

MpoponXMuTenbHOCTb Kypca: 48 akafeMnyeckmnx 4acos.
Croumoctb: 575 nonnapos CLUA + HAC.

CneyuanbHoe npepsioMeHune: 415 BCEX KIMEHTOB, NMPOXOAMBLLMX 0ByveHMe B AKageMun paHee NpeaoCcTaBnaeTca
ckmaka 5%. MNpu ogHOBpeMeHHOW pernctpaumm AByx YenoBek npefocTaBnaeTca ckugka 7% (CKMOKKN He

CYMMUPYIOTCS).

[lononHnTeNbHO B paMkax 0byyeHnss MOXKHO npuobpecTn yuyebHble MaTepuanbl n3gatenbctsa BPP Learn-

ing Media gnsa noaroToBkM Kk 3k3aMeHy Ha nony4veHune ceptudmnkata ACCA “OUHAHCOBbIA MEHEAXMEHT" .

KHUIM nepeBefeHbl Ha PYCCKU A3bIK N akkpeamToBaHbl ACCA, Kak NOMHOCTbIO COOTBETCTBYIOLLME NX
TpeboBaHWAM AnA NOArOTOBKW CTYAEHTOB K cAaye 3k3ameHa. CToMMoCTb komnnekTta coctasuT 80 gonnapos+ HAC.

Kak ¢ HamMu cBfi3aTbCA?

MbI C pagoCTbio OTBETMM Ha BaLLK BOMPOCH! U NPeAoCTaBUM AOMNONHUTENbHYIO MHGOPMALNIO.

+375 (17) 240-42-40
+375 (29) 323-78-90

Academy.Minsk@by.ey.com
@ www.academyEY.com
) +375(29) 700-30-22 E7  vk.com/academyey

EYCoBepmeHcTsyﬂ 6usHec,
yny4liaem Mup



